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Project Management~ Construction Management ~ Team Management 
21+ years’ rich experience in delivering optimal results & business value in high-growth environments



Project Management

        Site Management

       Quality Assurance



Construction Management

Planning/Scheduling


Resource Mobilization
       Safety Management



Vendor Management 
Maintenance Management

Contract Administration        Budgeting/Cost Control


Material Management 
Training & Development 

Crisis Management

       Analytical Skills



Cross-functional Coordination
Quality Control



Construction Projects
       Project Management


Technical Coordination




Synopsis


· Skilled in project planning, scheduling, monitoring, and accomplishing prestigious construction projects within defined time/cost parameters. Rich experience in handling projects worth millions of INR that included development of army facilities, construction of towers, multilevel car parking, commercial & residential buildings, infrastructure projects to name a few.

· Solutions oriented professional with excellent skills of collaborating with project teams, interfacing with clients and deploying technology to build successful solutions for clients.

· Proficient in the management of all types of construction projects with the project cost review, project design review, budgeting, estimating and tendering. Proven expertise in present construction methodologies and in managing materials & manpower resources to register a maximum production output.

· Good exposure in structuring tender documents complete with all essential ingredients - scope of work, technical specification, drawings and inviting bids from qualified suppliers. 

· Articulate communicator who can fluently speak the language of both people and technology, blending technical expertise with strong interpersonal and analytical skills while interacting with the cross-functional teams, customers and stakeholders.

PERFORMANCE MILESTONES
· Achieved certificate of excellence for construction of Flyover Bridge in Nagpur by the Government of Maharashtra

· Achieved certificate of excellence for construction of roads in SEZ (Special Economic Zone) in Pune District
CAREER PROGRESSION
Project Engineer




















2012 to Till Date

Government of Maharashtra


















Pune, India  

· Specifically responsible for management of technical and organisational administration of all the project activities

· Demonstrated outstanding expertise to develop and direct the implementation of goals, objectives, policies, procedures and work standards for assigned projects
· Provided strategic leadership to subordinates for initiating projects and developing approaches for execution of construction activities

· Deployed techniques to prepare and manage the activities of the mobilisation team

· Spearheaded preparation of programs for major site operations and production facilities, and monitored output to ensure that site requirements were met

· Organised and led project meetings to verify compliance with the project schedule and troubleshoot any functional obstacles

· Played fundamental role in monitoring costs and quality commitments of project to ensure conformance with contractual requirements

· Developed and introduced stringent systems and quality plans/manuals to ensure high quality standards during all stages of the project
· Excelled as team leader and monitored and managed the operations of the project management section 

· Personally responsible for the contract and for not relieving the contractor of his responsibilities without client’s authorisation

· Formulated a plan to ensure effective construction management, including the control of site progress, resolutions of site problems, and control of site meetings

· Fully accountable for the final materials submittals and approval

· Diligently checked and certified progress payments to the contractor

· Dealt very capably with the crucial areas of checking personnel, equipment and material costs for all variation orders and change orders required under the terms of the contract

· Additionally responsible for reviewing requests for additional compensation and time extension

· Compiled reports highlighting variation orders for all ‘additional’ and ‘new’ works

· Duties also involved the preparation of the monthly report
· Coordinated Liaison with multiple government agencies (Revenue, Forest, Police, Industries, etc) for project related situations to comprehend output requirements and progress. 

· Active participation with team members to construct and execute several roads, bridges, and government buildings 

· Implemented techniques to assess the resources of the project emphasizing financial aspects 

· Motivated to meet expectations of users, local body chiefs, local MLA, and seniors. 

· Punctual follow up to fulfill expectations of the given role independently.    

· Exemplified profound results in pressurized situations while prioritizing workload. 

· Attended meetings to elaborately discuss project details with team members, clients, contractors and owners. 

· Experience of road maintenance related services undertaken eg. Monsoon, traffic management, etc. 

· Promoting highest standard of safety onsite with all situations in mind.
Sr. Planning  Engineer
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       Pune, India

· Preparing schedule data for proposals or contract negotiations as requested and check and confirm that the correct scope of work is reflected on assigned schedules. 

· Integrate inter-discipline schedule requirements and constraints to establish logical work sequences for assigned projects.

· Review and assess the work sequences with the total project plan. 

· Establishe and implement methods for determining activity durations.
· Develop quantity release and/or installation curves for the project.

· Project control from the project initiation to close out phases, within the framework of an integrated project services function for the effective management of a wide range of concurrent sub-projects.

· Planning and Scheduling of activities, resource planning and allocation

· S-curve; Cash Flow requirement both planned and projected

· Monitoring of Progress as per budget and schedule on daily, weekly & monthly and quarterly basis;

· Prepare and register correspondences, Reports, Payment Requisition, Variation Order, Site Instructions, Punch List and NCR using Primavera Contract Management.

· Ensure to put in a system to track, update the status and follow up submittals, safety Reports, RFIs, Site Minutes of Meetings, Progress Photographs, Contract Issues and Drawings.

· Producing regular reports of outstanding actions and responses on correspondence through Primavera Contract Management.

· Plan for the resources in line with the inputs from Site In-charges

· Synchronize all the activities of site to meet the schedule

· Co-ordination with Clients/Site In-charges/Architects for timely completion of the project within the budgeted value

· Monitor the daily progress, financial performance and resource usage of each activity

· Responsible for Sub-Contractor billing, management of work order & amendments for sub contract works, continuous reconciliation of Customer billing versus S/C billing

· Periodic reconciliation of materials/ services/ resources offered to Sub-Contractor

· Contract review, Study & identification of mutual contractual obligations, Contract amendment

· Milestone planning

· To lead the project control aspects of a number of assigned projects concurrently, maintaining dashboards, and progress management reports

· Analyze all project activities establishing well defined work activities, and create a detailed and properly sequenced project schedule

· Monitor actual job progress, compare to contract baseline and report progress against schedule to the project manager and client as appropriate

· Regular liaison with site and integration teams to understand and report manufacturing and site progress for assigned projects

· Mitigate risk by adopting recovery strategies for any identified project delays

· Escalation of emerging risks to the assigned Project Manager

· To work in collaboration with the Finance team to provide revenue and cost forecasts throughout the life cycle of the project/s
· Planning of major projects like SEZ (Special Economic Zone)

· Liaison with multiple government agencies (Revenue, Forest, Police, Industries, etc) for project related situations to comprehend output requirements and progress.

· Disaster management
Team Leader
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· Team Leader in Computerization of Public works department (Govt. of Maharashtra). A separate department named Information Technology & Coordination Centre (ITCC) was carved out

· Software Applications were developed for easy functioning of departmental working.
· Planning of daily work activities and order materials to be delivered to the work sites in sufficient time so that there is no down time.
· Ensuring that materials and workmanship is in accordance with the specific standards.
· Undertake on the job training to ensure work standards are maintained and improved.
Events Manager, Name of the company, Washington, DC, 1997 to 2004
· Responsible for providing event management services to various companies for Tradeshows, Conferences and Seminars.
· Pioneer in coordinating the number of phone, fax and modem lines each booth or station needed for the event and passed the information to the company for running or connecting the communication lines for the events. 

Marketing/Customer Satisfaction Manager, Name of the company, VA, 1991 to 1997
· Associated closely with the area Market Analyst, to promote small business telecommunications equipment. 

· Proactively contributed in recruiting, training and development of team and channels.

· Accomplished responsibility for identifying potential vendors, meeting and managing outside vendors for various projects.  

· Played pivotal role in organizing trade shows, other special events and managing an in house telemarketing group. 

· Planned and oversee organization’s integrated marketing efforts using direct mail, e-mail, website, newsletter, and public relations.

· Establish goals and controls; monitor results to consistently increase profit margins, enhance market position, reduce operating costs, and meet strategic objectives.

Account Executive, Name of the company, VA, 1989 to 1990

· Assumed responsibility for selling yellow page advertising space, for military telephone directories.

· Designed & developed strategies for ensuring the long-term financial viability of the organization.

Account executive, Name of the company, VA, 1986 to 1988
· Gained invaluable experience in selling advertising space, available in the military newspapers. 


EDUCATION
B.A. Speech and Drama, xxxx University, VA – 1986[image: image1.png]
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