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HEAD-PRODUCTION MANAGEMENT (PHARMA INDUSTRY) 


	EXPERTISE

Production Management

Planning & Scheduling

Resource Mobilization

Maintenance Management 
Shop Floor Management 
Shift Operations 

Process Improvement

Quality Control/Assurance

Safety Management

Manpower Management

Auditing/Cost Saving
Cross Functional Coordination 

Training & Development

Crisis Management

Analytical Skills
	PROFILE

· Seasoned, technically inclined and highly empowered professional, offering an eventful career of over 24 years’ studded with professional brilliance predominantly in production planning & control with judicious deployment of resources to efficiently achieve production milestones
· In-depth understanding of manufacturing process, methods of assembly, process, and plant Layout with extensive practical exposure to people and workplace management
· Deft in preparation of documents related to production as per USFDA with sound knowledge of equipments handled in granulation, compression and coating
· Competencies in ensuring quality across raw materials, work in progress, finished goods in various functional departments as per quality audits, viz. WHO, MHRA, USFDA, etc.
· Adept at designing and implementing quality control systems and procedures to minimize rejections and achieve highest quality standards
· Motivated and goal driven with strong work ethics, continually striving for improvement coupled with excellent administrative aptitude with an eye for detail and the commitment to offer quality work

· Results-driven and focused with immaculate work habits, excellent man-management, time management and leadership skills




PERFORMANCE MILESTONES

Name of the co.
· Won appreciation for securing the "SUPER FACTORY AWARD" for our Factory for the month of May 2014, which is being given for the best performance every month among  the Factories

· Earned fundamental knowledge of small volume parenteral, viz. Dry Powder Injection, Liquid Injection, Ophthalmic Preparation (Eye-Ear Drops) including Tablets, Capsules and Dry Syrup 
· Reduced waste generation in material usage by optimizing the manufacturing process as well as instituting controls and accountability 

· Recognized for mapping the expected process problems and to help QA to organize corrective actions 

· Holds the distinction of being nominated as an “Incident Controller” to respond to the crisis within the shortest possible time, and guide the staff to handle the crisis in a safe and effective manner
· Successful in implementing ISO in various departments and maintaining its documentations

Name of the co.
· Played a pivotal role in preparation of plan for optimum utilization of installed facilities and available manpower

· Introduced the concept of MIS reporting to update the management on a regular basis

· Gained invaluable experience in developing formulation for new products for tablet, capsules, liquid, oral and dry syrup and conducting pre-formulation studies of new products for physical and chemical analysis and evaluating physical and chemical compatibility of drug substances with other ingredients



PROFESSIONAL EXPERIENCE

Name of the co., DHOLKA   





            


           since Jun 2007

Manager - Production

· Overall responsible for monitoring all activities of production units involving the planning and execution of manufacturing and packing operations as per timeline specified

· Deftly address problems that occur during production activities related to 
a product, raw materials and equipment

· Guide, control and motivate a team of Dy. Manager, 6 Asst. Managers, 8 Executives and 5 Technical Supervisors to attain peak performance for achievement of production target for export and local sales orders
· Initiate the turnaround efforts for continuous improvements with respect to quality and productivity, including all investigations and subsequent CAPA, Risk analysis, etc.

· Drive initiative in preparation of proposals and review of CAPEX for improvement of productivity and saving manpower by preparing proposals for Automation

· Conduct daily CFT meeting to resolve day to day issues and coordinate between Supply chain Quality control and Engineering department for trouble free operations

· Deftly control CCPC within the given limit, ensure the compliance of the cGMP in all production areas and keep the department ready for audit at any given time

· Formulate plan for implementing new process concepts for production optimization and develop guidelines for sequencing of manufacturing activities on the shop floor 

· Reduce waste generation in material usage by optimizing the manufacturing process as well as instituting controls and accountability 

· Perform quality analysis to monitor any kind of deviations from production plan/quality and suggest corrective action

Name of the co., GUJARAT








  Dec 2003 to Jun 2007
Executive In-charge (Production) 

· Shouldered the responsibility for production planning and execution to achieve production targets as per export / local sales demand and to improve the work culture

· Actively involved in preparation of a preventive maintenance programme including maintenance of documents as per cGMP requirements

· Identified training needs and arranged training sessions to keep skill levels of the workforce up to date 

· Established plan to minimize batch time cycle, maximize production, managing man, safety etc.

· Ensured maintenance of cleanliness and orderliness on the shop floor of FDA approved plant

· Developed plan for reducing rejection and enhancing yield by effective utilization of manpower and taking preventive measures for the frequent breakdown of machines 

· Propagated Quality Circle movement and developed quality culture in the work force to achieve quality leadership in the industry 

PAST EXPERIENCE

Asst. Production Manager, Name of the co., Ankleshwar (Gujarat), Jul 1996 to Dec 2003
Asst. Production Manager, Name of the co., Adhana (Gujarat), Jan to Jul 1996
Production Officer, Name of the co., Ankleshwar (Gujarat), Jan 1990 to Jan 1996


EDUCATION

· M.B.A. (Human Resource Management) with 57.70%, IGNOU, New Delhi - 2000

· M.Sc. (Pharmaceutical Chemistry) with 60.25%, Saurashtra University, Rajkot (Gujarat) - 1989

Training/Seminar 

· Deviation, change controls & CAPA, HVAC system, Leadership, Media Fill Validation (Process Simulation), Six Sigma, Analytical Skill, Time Management, How to face auditors, Process validation, Train the trainer, etc.

· “Perfecting Sterile Product Manufacture" organized by ISPE (International standard for Pharmaceutical Engineering)

· Bowie Dick Test : To determine the efficacy of vacuum system of pre Vacuum stylization (Sales Worth, Bangalore) 

· Coating on rubber closures, i.e. Silicone Oil Coating, Teflon Coating (West Pharmaceuticals Services, Singapore) 

· Biological Indicators (Sales Worth, Bangalore)



Date of Birth: 10th Aug 1964
References and verifying documentation furnished upon request 
