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Powering business success through efficient planning

SENIOR EXECUTIVE – PLANNING/PURCHASE
Snapshot: I am an innovative and results-driven professional with ingrained confidence and a solid understanding of translating business requirements into functional plans in a competitive framework. I am highly skilled in managing all supply processes, including materials procured, production planning, sales demand and controlling the connections between these processes.
 
	
Strategic Planning, Process Control
Global/Domestic Purchasing, Inventory Control
Manufacturing Operations, PPC
Liaison/Cross-functional Coordination
Techno-Commercial Negotiations, Documentation
Demand & Supply Planning
Supplier Standardization
Team Leadership


SYNOPSIS

· Rich experience of 6+ yrs in detailed planning and scheduling to meet pre-set production targets, conceptualizing and implementing process modifications to enhance operational efficiency and optimize resource utilization. 
· Solid credentials in the implementation of modern inventory management systems to maintain logical inventory levels avoiding building up of dead/slow moving stock. Hardcore negotiator with ability to finalize supply contracts on globally competitive terms. Well acquainted with statistical data modeling and forecasting methods, including MRP system.
· Adequate professional strengths to ensure uninterrupted flow of a wide range of material inputs to feed production lines and large projects' requirements. Broad knowledge of general manufacturing techniques. Proven expertise in boosting productivity, cutting costs, and fostering efficiency in a manufacturing setting with a proven track record.
· Suave and pragmatic with excellent interpersonal and communication skills; competent to work in highly diverse environments with people from varied backgrounds; a popular team worker with leadership traits.

CAREER HIGHLIGHTS
Name of the company
· Solely responsible for all planning departments and controlling & following up forecast deviation from actual sales, conducting meetings for forecast approval and preparing all needed reports.
· Credited for striking perfect coordination with all involved divisions to ensure smooth materials/supply chain management processes.
· Exercised solutions oriented approach in the execution of the production plan and resolved any potential issues in a timely fashion.
· Acknowledged for providing vital support to Product Managers with special projects/product launches.

Name of the company
· Recognized as a hands-on, proactive professional who can rapidly identify problems, formulate tactical plans, initiate change and implement effective programs in challenging and diverse environments.
· Maximized profitability by streamlining operations and reducing unnecessary costs.

CAREER PROGRESSION

Name of the company										     Jun 2010 - present
PLANNING MANAGER (Sep 2013 - present)
SALES PLANNING SUPERVISOR (Jan 2013 - Sep 2013)
MATERIALS & PRODUCTION (MRP PLANNER) PLANNING SUPERVISOR (Jan 2011 - Jan 2013)
PURCHASE SPECIALIST (Jun 2010 - Jan 2011)

· Attained strong track record in forecasting preparation using forecasting techniques and preparing monthly target per region per channel.
· Actively responsible for preparing safety stock for each distribution center ( DC ) per SKU unit according to approval forecast and also distribution plan from the factory to the DCs and manage on a daily basis according to sales demand & actual stock.
· Specifically responsible to run MRP and place purchase requisition (PR) on a daily basis, ensuring timely placement and delivery of components in line with production planning requirements.
· Apply sharp analytical abilities to expedite and reschedule open purchase orders to suit production planning requirements.
· Closely monitor and update delivery dates to ensure product arrives as needed without overstock/under stock and perform analysis on Service Level Monitor for late deliveries.
· Define operational parameters and ensure strict adherence thereto to generate maximum operational efficiency.
· Streamline the system and procedures for effective inventory control to ensure ready availability of materials to meet the production targets and minimize obsolescence.
· Collaborate closely with Accounting Department in preparing purchasing budget (Cash out Budget).
· Diligently update/maintain purchase/planning parameters inside an ERP system (AX Microsoft Dynamics Program)
· Scope of responsibilities is diverse and includes planning, production tasks and scheduling according to customer orders, and reviewing production plans with Managers for approval. 
· Meticulously analyze back orders, current orders and upcoming orders to prioritize, plan, and schedule the production operations; and accordingly plan inventory management processes to avoid shortages and excesses. 
· Adroitly maintain reports for production planning activities and sequences and provide delivery confirmations for customer orders. 
· Make significant personal contributions in developing departmental strategies for inventory of existing items, new product introduction and phase outs. 
· Compile report highlighting all data pertinent to creating the sales forecast (historical sales, market trends, seasonality, promotions, and inventory levels).
· Undertake responsibilities of making recommended adjustments to forecast and inventory targets based on changes in demand and market trends.
· Judiciously handle post award activities including contract administration, change order management and closeout.
· Spearhead forecast and inventory planning meetings with Marketing Managers, reviewing recommended sales forecasts and inventory goals (emphasis on brand transitions, new product introduction, and promotions).
· Regularly manage inventory targets (including safety stock levels) that are approved by management.
· Identify and develop an alternate vendor source for achieving cost effective purchases of raw materials.
· Analyze, develop and present forecast and inventory measurements to management (forecast accuracy, inventory plan vs. targets).
· Scrupulously review historical data, including sales trends, research, demand drivers, material on time delivery, commodity spends within dedicated production. Share, communicate and report on variances to all related departments.
· Work in close conjunction with production and sales to understand demand forecast drivers.
· Develop and ensure compliance of planning process improvements. 
· Leverage broad competencies in preparing the inventory analysis report for both raw materials and finish good warehouses such as (turnover – storage period – ABC analysis...).
· Design and apply a strategic framework that aligned priorities across division’s functions.
· Achieve efficiencies in procuring new prototype components for projects.
· Utilize strong skills in creating statistical reports by gathering, analyzing and validating data; and sharing data with relevant departments (Purchasing – Production – Marketing – Sales – Inventory – Finance).
· Conceptualize and implement innovative, cost reduction measures to generate huge cost advantage for the company.

Name of the company									                May 2009 - May 2010
PURCHASE OFFICER (INTERNATIONAL PROCUREMENT)
· Developed vendors and negotiated with them to supply the best qualitative products at most competitive prices.
· Actively responsible for preparing shipment schedules, shipment followings, coordinating with shipping companies to open accounts, preparing insurance, and coordinating and preparing bank credits.
· Conducted vendor audit and periodically appraised their performance to rationalize the number of vendors.
· Guided and mentored the team in drafting of contracts, managing contractual and commercial cases.
· Recommended new purchasing system, which eliminated delays, reduced paperwork and enhanced inventory control
· Proved instrumental in preparing Government documents when needed, and coordinating with Clearance Office.
· Primarily tasked with preparing purchase orders, organizing operations, and preparing archive.
· Strictly observed the principle of right product, right supplier, right quality, right price, and right time.


ACADEMICS

· Bachelor in Biotechnology & Genetic Engineering, 2005

CERTIFICATIONS

· Certificate of International Supply Chain Professional from USA IPSCMI (International Purchasing & Supply Chain Management Institute)
· Trainee Certificate of AX, Microsoft Dynamics program

PERSONAL DOSSIER

· Date of Birth: 17th Jan 1981
· Languages Known: Hindi and English
